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	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME 2010
	RESPONSIBLE PARTY
	PLANNED BUDGET

	And baseline, associated indicatorsand annual targets
	List activity results and associated actions 
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Account code
	Itemize code
	Budget Description
	 Amount USD 

	Output 1: A clear statistics mandate is established

Indicator: Availability of draft new Statistics Law;  
Targets: Final draft of Statistics Law is prepared and presented to National Assembly members for approval

Baseline: Statistics law decree 140/PM 202 is amended and draft law is presented to the Government  
	1.1: Series consultation seminars to present and share draft of law before proceed to Gov't approved (reproduction of draft of law)
	 
	
	 
	
	 
	UNDP
	 
	72505
	Supply
	             200.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	74210
	Copy
	             400.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	74220
	Translation
	          1,000.00 

	
	Total: 
	 
	 
	 
	
	 
	 
	 
	 
	 
	          1,600.00 

	
	1.2. Three consultation workshops with National Assembly on Statistics Law: Northern part in Luang Prabang; Southern part in Champasak; Central part in Vientiane province. 
	
	 
	  
	
	  
	 UNDP
	  
	 71610
	 ticket
	11,400.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	71620
	DSA
	          17,570.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	71635
	travel
	          10,600.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	72505
	Supply
	             600.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	73107
	Meeting room
	          10,130.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	73410
	Car renting 
	             2,600.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	74210
	copy
	             1,250.00 

	
	
	 
	
	 
	
	 
	UNDP
	 
	74525
	Misc.
	             500.00 

	
	Total: 
	 
	 
	 
	
	 
	 
	 
	 
	 
	        54,650.00 

	 
	Total Output 1
	      56,250.00 

	Output 2 :  Increased understanding of National Statistical Development Strategy (NSDS) through dissemination and information sharing events

Indicator: Availability of communications, outreach and dissemination plan for National Statistical Development Strategy (NSDS) (2010-2015) that includes  gender considerations;  Availability of NSDS is Lao and English; distribution list of NSDS; report specifying the LaoInfo and NSEDP indicator metadata definitions.  

Target: A clear communications, outreach and dissemination plan for the National Statistical Development Strategy (NSDS) is established and implemented which includes gender considerations; NSDS is available in Lao and English and disseminated to key stakeholders; common indicators between NSEDP M&E and LaoInfo are decided on.    

Base line: No communication plan for National Statistical Development Strategy (NSDS) available; NSDS finalized and in process of being approved; no common indicators identified between LaoInfo and NSEDP, a list of M&E indicators for NSEDP have been indentified however, further discussion is required to finalize the list of NSEDP ME indicators. .   
	2.1. User Producer Meeting (Annual Statistics Forum to discuss on AWP 2010-2011 for National Statistics System, National Statistical Development Strategy (NSDS), Statistics Law and other (subject matter))
	 
	
	
	
	 
	UNDP
	71600
	71610
	Air ticket
	          2,000.00 

	
	
	 
	
	
	
	 
	UNDP
	71600
	71620
	DSA
	9,000.00

	
	
	 
	
	
	
	 
	UNDP
	71600
	71635
	Travel (petrol)
	          5,000.00 

	
	
	 
	
	
	
	 
	UNDP
	72500
	72505
	Supply
	             300.00 

	
	
	 
	
	
	
	 
	UNDP
	73100
	73107
	Meeting room
	          5,000.00 

	
	
	 
	
	
	
	 
	UNDP
	73400
	73410
	Car renting 
	          1,200.00 

	
	
	 
	
	
	
	 
	UNDP
	74200
	74210
	Copy
	700.00 

	
	
	 
	
	
	
	 
	UNDP
	74200
	74220
	Translation
	             500.00 

	
	
	 
	
	
	
	 
	UNDP
	74500
	74525
	Misc.
	             300.00 


	
	Total: 
	 
	
	
	
	 
	 
	 
	 
	 
	        24,000.00 

	
	2.2. Translation National Statistical Development Strategy (NSDS) 2010-2020 from Lao to English
	 
	
	
	
	 
	UNDP
	74200
	74210
	Copy
	             500.00 

	
	
	 
	
	
	
	 
	UNDP
	74200
	74220
	Translation
	          3,750.00 

	
	
	 
	
	
	
	 
	UNDP
	72500
	72505
	Supply
	             200.00 

	
	Total: 
	 
	
	
	
	 
	 
	 
	 
	 
	          4,450.00 

	
	2.3. Prepare and carry out the programme of activities for the celebration of Lao Statistics Day.
	 
	
	
	
	 
	UNDP
	 
	71610
	Air ticket
	          3,000.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	71620
	DSA
	          5,100.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	71635
	Travel (petrol)
	          5,500.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	72505
	Supply
	             200.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	73107
	Meeting room
	          3,000.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	73410
	Car renting 
	             500.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	74210
	Copy
	          2,000.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	74220
	Translation
	             500.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             200.00 

	
	Total: 
	 
	
	
	
	 
	 
	 
	 
	 
	        20,000.00 

	
	2.4. Recruit communication specialist to prepare dissemination and advocacy plans and organize workshops
	 
	
	
	
	 
	UNDP
	 
	71505
	Salary
	        24,000.00 

	
	
	 
	
	
	
	
	 
	 
	72505
	Supply
	             200.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             200.00 

	
	Total: 
	 
	
	
	
	 
	 
	 
	 
	 
	        24,400.00 

	
	2.5 Support LaoInfo to be monitoring tool for MDG, NSEDP and HDI
	 
	
	
	
	 
	UNDP
	 
	 
	 
	          3,500.00 

	
	
	 
	
	
	
	 
	UNDP
	 
	 
	 
	                     -   

	
	Total: 
	 
	
	
	
	 
	 
	 
	 
	 
	          3,500.00 

	 
	Total Output 2:
	      76,350.00 

	Output 3:  Strengthen technical and managerial capacities for Statistics through regional and international statistical cooperation meetings
Indicators: Workshop reports indicating how the Lao participants have benefitted from the workshop; list of nominations to attend meetings should reflect equal opportunities for men and women.  
 
Targets: DoS staff maintains statistical networks through participation in international and regional meetings; Equal opportunity for men and women to attend the meetings. 

Baseline: Regular attendance of DoS staff at international and regional meetings

	 3.1: Participation in meeting UN Statistical Commission Session in New York (1 person)
	
	
	
	
	 
	UNDP
	71600
	 
	ticket, dsa, terminal
	          8,000.00 

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	          8,000.00 

	
	3.2: Participation in Regional and ASEAN meeting
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	3.2.a. ASEAN Statistical Heads of Missions (ASHOM) meeting in Vietnam for 4 pax
	
	
	
	
	 
	UNDP
	 
	71605
	ticket
	          1,000.00 

	
	
	
	
	
	
	 
	UNDP
	 
	71615
	DSA
	          3,100.00 

	
	
	
	
	
	
	 
	UNDP
	 
	71635
	Travel
	             200.00 

	
	
	
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             100.00 

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	          4,400.00 

	
	3.2.b. Statistical Commision Meeting (UN ESCAP in Bangkok) 2 pax
	
	
	
	
	 
	UNDP
	 
	71605
	ticket
	700.00 

	
	
	
	
	
	
	 
	UNDP
	 
	71615
	DSA
	          1600.00 

	
	
	
	
	
	
	 
	UNDP
	 
	71635
	Travel
	             100.00 

	
	
	
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             100.00 

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	          2,500.00 

	 
	Total Output 3:
	      14,900.00 

	Output 4: Donor Coordination mechanism established and resources mobilized to support implementation of the NSDS

Indicator: terms of reference of donor coordination mechanism based on the NSDS available; availability of resource mobilization plan;   

Targets: Coordination mechanism for donor support to DoS developed and agreed; Resource mobilization plan for the programme in support of the National Statistical System is developed.

Baseline: no coordination mechanism for NSDS; no resource mobilization plan for NSDS.  
	4.1. Reconvene UN Task force on Statistics 
	
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             500.00 

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	             500.00 

	
	4.2. Develop common and agreed principles (ToR) for donor coordination mechanism  
	
	
	
	
	 
	UNDP
	 
	 
	 
	                     -   

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	4.3. Donor consultation meeting to discuss on financing and resource mobilization for National Statistical Development Strategy (NSDS) 2010-2020)
	
	
	
	
	 
	UNDP
	 
	73107
	Meeting room
	          1,500.00 

	
	
	
	
	
	
	 
	UNDP
	 
	74525
	Misc.
	             500.00 

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	          2,000.00 

	
	 
	
	
	
	
	 
	 
	 
	 
	 
	 

	 
	Total Output 4
	        2,500.00 

	Output 5: Project Document  developed and approved

Indicator: LPAC minutes for project                             
Targets: Necessary Project Documentation Completed and a Programme to Support the National Statistical System ready to start by January 1, 2011.

Baseline: draft Project Document 
	5.1. Finalize ProDoc  
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	5.2. Conduct LPAC meeting  
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	Total: 
	
	
	
	
	 
	 
	 
	 
	 
	                     -   

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Total Output 5
	                     -   

	 
	Grand Total:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	   150,000.00 


